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3 PROPOSAL     
This section describes the content required for proposals submitted in response to this RFP.  

  

3.1  Company Overview  
 

1. Name, street address, mailing address if different, email address, and telephone and facsimile 

numbers of the Applicant.  

 

Robis Elections Inc. 

1751 S. Naperville Road, Suite 104 

Wheaton, IL 60189 

Ph: 630-752-0220 

Fax: 630-752-0222 

Web: www.goasked.com  

Email: info@robis.net 

2. Year established (include former firm names and year each applied). Identify the country and 

state in which the firm was incorporated or otherwise organized.  

 

Robis Elections is a C-Corp incorporated in Illinois.  

 

3. Type of ownership and parent company and subsidiaries, if any. Include dates of any 

corporate mergers and/or acquisitions including all present and former subsidiaries with 

dates of all re-structuring since the founding date.  
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Robis, Inc was founded in May 1991 and Robis Elections, Inc. was spun off in November 2005. Robis 

Elections is a C-Corp incorporated in Illinois. 

 

4. Address and telephone number of production facility(s) where any of the work is to be 

accomplished (if different than item a); name, address, and telephone number of the 

proposed project manager.  

 

Work will be completed at our headquarters (listed above) as well as in our NM warehouse: 

2910 Girard Blvd NE, Bldg B 
Albuquerque, NM 87107 

 

Your day-to-day contact is: 

Emily Doyle 
edoyle@robis.net 
630-542-6100  

Your project manager is:  

Aaron Davis 
adavis@robis.net 
505-506-7885 

In addition, David Davoust will serve as overall Project Director: 

David Davoust 
ddavoust@robis.net 
630-750-0527 
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5. A narrative description and organization chart depicting the management of the Applicant’s 

organization and its relationship to any larger business entity.  

 

 

 

 

Robis Elections, Inc. is led by David & Lisa Davoust, who founded Robis, Inc. in 1991 and then spun off 

Robis Elections in 2005 to focus on our AskED line of products for elections. David has over 30 years of 

experience in elections. The Robis team includes large development and testing departments, which 

means we are extremely responsive to customer requests. 

 

6. A description of the overall operations of the Applicant, the number and scope of other 

projects currently ongoing or set to begin in the near future (the 30 most recent such 

contracts shall be sufficient; applicants may list more than 30).  

 

Robis provides software to the U.S. election industry that facilitates the administration of elections.  Our 

AskED suite of products includes ePollbook, Help Desk, Field Troubleshooter, Time Tracking, 

Materials/Asset Tracking, Online Training and pollworker assistance products. Recent projects include: 
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Robis continues to support on-going customers from our Illinois and New Mexico offices as well as 

regional support staff. We are in negotiations with several jurisdictions for new systems in early 2019. 

However, Robis is prepared to dedicate all resources necessary to make the City of Philadelphia’s 

implementation of AskED products a tremendous success. We encourage the City to speak to our existing 

customers to see how Robis overwhelms customers with support. 

 

7. Describe any prior operating experience in the Philadelphia region. Specifically, identify (i) all 

projects in the last five years on which Applicant has worked that are valued at over $100,000 

and located in the City of Philadelphia, (ii) any contracts valued at over $100,000 entered into 

with the City of Philadelphia in the last five years; and (iii) any contracts valued at over 

$100,000 entered into with any other government entity in the last five years (the 30 most 

recent such contracts shall be sufficient; applicants may list more than 30).  

 

Robis has no prior experience in the Philadelphia region.  

 

8. Provide, at Applicant's option, any additional information not specifically listed above which 

demonstrates the qualifications of the Applicant to perform the scope of work specified in 

this RFP.  

 

Robis prides itself on being the technology leader in elections. Our products and features are almost 

always first to market and competitors follow. We have a large development team and a dedicated 
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testing team so that we can respond to customer ideas and requests quickly. Our products are data-

driven so that we can tailor them to the City’s processes instead of the other way around. 

Our competitors are focused on simply replacing the paper pollbook with a tablet. We go beyond this and 

provide ways for the City to improve the entire voting experience by having technology available to guide 

the pollworker correctly in every situation. Our decision support system means that each pollworker will 

handle each voter correctly based on that voter’s circumstances regardless of the knowledge or 

experience level of the pollworker. 

In addition, we believe integrity is extremely important. Numerous articles have recently appeared about 

our competitors making campaign donations to influence purchases. Robis does not believe this is the 

correct way to do business. We provide the best products with an experienced support team and rely on 

integrity to shine through. We hope that these values are important to the City as well.  

 

9. Please list any foreign ownership or investors in either the parent company and/or 

subsidiaries.  

 
Robis has no foreign ownership or investors. Robis Elections, Inc. and Robis, Inc. are both fully owned by 

US citizens. In addition, all software is developed by our full-time staff here in the U.S.     
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3.2  Company Financial Overview  
1. A narrative that demonstrates its financial capacity to undertake and complete the project as 

proposed in this RFP  

 

Robis Inc has been in business for 28 years and spun off Robis Elections in 2005. We have are privately 

held and funded and have been completing projects for jurisdictions across the country for all that time. 

We have always had sufficient resources to complete all projects including projects for the largest 

jurisdiction in the Country. 

 

2. A current audited statement of financial condition, prepared by an independent certified 

public accountant  

 

Robis is a privately held company that does not have audited financial statements. We do use an outside 

CPA who prepares our taxes. 

 

3. The company's most recent annual report  

 

Robis provides annual financials to our board. We do not produce a formal annual report. 

 

4. The latest quarterly financial reports  

 

Latest quarter financials are not yet finalized. See confidential financials and our bank reference provided 

with this submission. 

 

5. Financial statements for two (2) prior years prior to the year to which the current audited 

financial statement applies, prepared by an independent certified public accountant. 

Financial statements should include, at a minimum, income statements, balance sheets and 

statements of changes in financial position.  

 

As a privately held company, our company finances are not publicly available. We provide them here in 

an attachment as CONFIDENTIAL information. This information should not be shared via any information 

request or any other means outside of the evaluation committee. Per your request above, we are 

submitting financial statements from the last two years.  See Appendix L (Confidential) 

 

6. If the company is a public company, instead of the information requested in paragraphs 2-5 
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above, submit a copy of the most recent Form 10-K filed by the Applicant with the U.S. 

Securities and Exchange Commission and copies of all Form 8-Ks filed since the filing of the 

most recent 10-K.  

N/A 

7. A bank reference  

 

See Appendix K 

 

8. A statement disclosing any audits of the company by the federal government;  

 

We have not been audited. 

 

9. A statement disclosing any state or federal bankruptcy or insolvency proceeding the 

company has filed or with which it is otherwise involved;  

We have not been involved in any state or federal bankruptcy or insolvency proceedings. 

10. If the Proposal is submitted by a partnership and/or joint venture, provide full information 

concerning the nature and structure of the partnership and/or joint venture, including:  

• What entity will be guaranteeing contract performance?  

• Date of joint venture or partnership.  

• Does the agreement between members comprising the joint venture make each 

jointly and severally liable for contractual obligations of this project?  

Robis is a C-Corp. 

11. Any other information not specifically itemized above that it believes to be demonstrative of 

its financial capacity.  
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3.3  Clients in Comparable Jurisdictions  
Describe your experience providing voting machines and/or EPB solutions to clients in jurisdictions 

comparable to the City of Philadelphia in terms of population size, population density, geographical 

area, and size of candidate pool. For each comparable client engagement, provide the client name, 

engagement title, cost, start date and completion date. Describe the engagement and the solution 

implemented.  

 

The story of our service partnership in Bernalillo County, New Mexico would provide a great backdrop to 

answer your question.  Our company not only provided the ePollbook software but is fully engaged in 

implementing its utilization on a regular election schedule offering a full concierge service under a state 

contract with many demographic elements similar to the City of Philadelphia.   

 

It is one thing to say that you have walked in someone’s shoes but as the world changes, new trends soar 

and new responses are required the past experiences can yield developmental results that age and have a 

bit of a stale flavor.  The good news is that can claim to not only “have walked” through the election 

process in the past, but we “are currently walking” through the election process, on a first hand basis, 

shoulder to shoulder in the trench with our customer’s personnel.  

 

Documented Performance:  Our contractual involvement includes:  

- Equipment warehousing 

- Pre-election planning 

- Equipment setup (election database, and mockup election setup) 

- Poll site setup 

- Pollworker training 

- Election Day help desk support  

- Technical troubleshooter team and their deployment 

- Poll site teardown 

- Post-election debriefing and planning 

 

We actually operate as an extension of the county election offices.  Our knowledge base is from current 

real world experience and feedback not only from our team but that of the voters, pollworkers, and 

election department staff.  Our hands on experience provides us with experience that is second to none 

when it comes to real world, relevant continual process improvement of our product as well as additional 

product develop.  Whether it is continual product improvement/enhancement or new product 

development you have assurance that development is relevant to current conditions. 

 

One area that is especially helpful to our clients are the limitless reports that our database produces and is 

capable of having customized.  Since we have the real world experience we can also effectively consult 

with the election staff as to how to navigate and most effectively utilize the data. 

Since we entered into contract with this example county we have: 

- Managed 8 Federal Elections using over 400 polling station setups in 69 voting convenience center 

polling locations 



- Managed 5 location elections using over 130 polling station setups in 35 voting convenience 

center polling locations 

- Each of the elections was a separate project that entailed a comprehensive 

o Project pre-planning 

o Execution 

o Post project review where we applied lesson learned and staged plans for next project 

- Since we have implemented in this county there has never been a site that did not open for voting 

on time and there were no system failures resulting in voters not being able to check-in and get 

their ballot in a timely manner. 

- Training of poll workers was done on the initial years.  Most recently we have supported the full 

needs of the county training department to reach their visionary goals and reduce training time 

and increase the ability for convenience of training remotely. 

- Customer satisfaction ratings after initial implementation scored as follows: 

o 95% of pollworkers said the poll books were easy to use 

o 82% claimed the pollbook was helpful in performing their task of checking in voters and 

setting up the polling place on election day 

o 86% felt that they were adequately trained to use the pollbook 

o 83% said that our company support team was available to answer their questions 

 

Provide references from clients in comparable jurisdictions. All references should include the name, 

title, telephone number of a contact person.   
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3.5.2 Warehouse/Storage Facility  
The City plans to secure a new warehouse location for storage of election system hardware and 

equipment. The City may optionally request the vendor to identify warehouse space to be leased for 

all necessary components of this solution.  

Describe the storage facility requirements for the hardware and equipment required for your solution. 

In addition to square footage, please indicate any requirements regarding climate, security, and 

electricity.   

 

Pallets are 13.33 sq.ft. and we can store about 24 All-In-One bags (this includes the electronic pollbooks 

and peripherals used in a single Pollworker station minus ballot printers) on a single pallet stacked about 

5 ft high. That could be multiplied out to by the number of units to get square footage. We do not know 

whether the warehouse the City will use will include racks and pallet lifts, that would obviously need to 

be known in order to determine final warehouse square footage.  This would at least give you a feeling 

for the “unit of measure” you would need.   

 

 

Please provide an estimate of the total square footage required for the complete proposed solution, 

in addition to square footage required for individual components. The square footage must be 

sufficient not just for storage of the proposed solution but must also consider the space required for 

maintenance and setup.  

 

In addition to the space described in section 3.5 (above) the prep and maintenance space you will 

probably want to work on should include about 50 units at a time which would mean approximately 18 

6ft tables with space for aisles and chairs. An estimated 500 sq ft would cover a decent prep space.  

Again, you could use this as a “unit of measure”.  If you will staff up and anticipate working on more units 

at a single point in time obviously you could increase the needed square footage. 
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3.6  Shipping  
Please describe the shipping requirements for transporting hardware and equipment. Include 

requirements for initial transport to the City’s warehouse and from the warehouse to polling places.  

 

We are proposing two different solutions and three different cases. 

 

1) Surface Go Tablet  

a. with soft shoulder laptop bag 

b. with hard-sided (pelican) case 

2) HP 

a. all-in-one-case 

 

The  all-in-one case and the hard-sided case are shipped in cardboard boxes to the warehouse 

initially. Thereafter, they can be transported to the polling places as is. They can be stacked and shipped 

individually or as multiple units. For the default, soft sided carrying case if no additional case is selected, 

these are standard laptop shoulder bags, which will be shipped to the City warehouse in cardboard boxes 

on a pallet. They would typically be distributed to individual pollworkers to carry to the polling place.   

 

Regarding initial delivery to the county:  Units would typically be delivered on pallets and so there would 

be the need for a loading dock with lifters or floor height truck access. Typically, pallet jacks would be 

needed to unload trucks and receive in the warehouse.  

  

 

3.7  Disposal  
Please describe any services your organization offers for disposal of existing voting equipment.  

 

Robis is proposing an ePollbook solution. We do not dispose of voting equipment. We can assist in the 

destruction of hard drives of older ePollbooks if needed for secure destruction of data. 

  



 

3.8  Architecture / Infrastructure  

3.8.1 Architecture Model  
Describe the software architecture of the proposed solution (two-tier or three-tier environment, etc.). 

Describe each architecture layer and provide a diagram of the system architecture.  

 

See CONFIDENTIAL Appendix M – Software System Overview 

3.8.2 Network Design and Administration  
The City Commissioners’ Office currently has several private networks that link computers within and 

across 8 remote transmission centers (RTCs) for election night reporting. The RTCs are located 

throughout the city; two (2) are central / headquarters locations for election related operations. Election 

night results are transmitted from RTCs to a designated website owned by the City Commissioners.   

  

The selected Applicant will be expected to manage the City Commissioners’ private network(s) for 

election night reporting.   

  

Prior to implementation of a solution, the selected Applicant may be asked to evaluate the City 

Commissioners’ existing network infrastructure for election night reporting and make a 

recommendation to either maintain the existing infrastructure, upgrade it or replace it. If an upgrade or 

replacement is recommended, the Applicant will be responsible for network design and implementation. 

In any case, the Applicant will be responsible for network administration.  

  

Robis is not proposing Election Night Reporting. 

 

Networking and Infrastructure  
1. Detailed specifications for recommended network setup and related equipment   

 

Robis is not proposing Election Night Reporting. The ePollbook solution does require a web server to 

manage and communicate with the units. This can be hosted at a City facility or by Robis at our dedicated 

elections data center. If Robis hosts, we will provide all server and data center hardware needed. If the 

City hosts, you will need a Windows IIS Server and a Microsoft SQL server. These can be on the same box. 

Although a separate SQL server will provide the best performance. Minimum server specifications are 

listed below: 

 



Note that if a VM environment is utilized resources must be dedicated/not shared with other VM’s on the 

box. 

 

2. Performance standards (throughput, processing volumes, response times, etc.) that the system 

will satisfy if installed on the recommended equipment.  

 

See specifications above to handle all check-in traffic from 2000 ePollbooks using SSL and private 

certificates. 

 

 

3. Security measures to minimize vulnerabilities and mitigate risk of security threats  
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See Appendix O for additional security details. 
 

4. A diagram of the proposed network architecture.  

 

See CONFIDENTIAL Appendix N – AskED Network Configuration 

 

 

 

3.9  Technical Qualifications  
Indicate whether your proposed solution meets each requirement described in the Technical 

Requirements Compliance Matrix in Appendix E of this RFP. If configurations, customizations or work-

around are required to meet an individual requirement, please explain. Please enter all information 

directly on the Compliance Matrix worksheet.  

 

See Appendix E – Technical Requirements Compliance Matrix (Excel Spreadsheet)  
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3.10 Maintenance and Support Model  
The City expects that maintenance and support will be furnished on a “turnkey” basis – i.e. the 

successful Applicant will be contractually responsible for all maintenance and support services for all 

elements of the System, including but not limited to all software and any data transport services that are 

required under the contract, and will be the single point of contact for service and support. The City 

expects that the successful Applicant will guarantee the availability of maintenance and support services 

for application software, on the foregoing “turnkey” basis, for a minimum of five (5) years from final 

acceptance of the System.   

  

The Applicant must allow the City of Philadelphia to service and maintain the voting system without 

voiding any terms of the warranty or violating a licensing agreement.  

  

If the Applicant intends to no longer upgrade the solution, the City has the right to withdraw from 

upgrade/maintenance agreements. The Applicant must notify the City of end of support/life eighteen 

months prior to end date.  

  

Proposals must state whether the Applicant will comply with the foregoing terms.  

Robis can provide support at any level including complete turnkey support. Our support and 

maintenance agreement includes unlimited support via phone/fax/email. On-site support is billed at the 

daily rate included in the pricing. We can also provide all training needed. We can even provide on-site 

support for setting up, troubleshooting and breaking down polling places if so desired. The pricing of 

such concierge service can be discussed if City is interested. 

 3.10.1  Maintenance  
1. A description of the services for all parts of the solution, including hardware, software, 

updates to firmware or software, peripherals, and whether solution uses “Commercial-off-

the-Shelf”, proprietary products, or a mix of both.  

 

Robis equipment is COTS (off-the-shelf). There is no routine maintenance required between elections. 

Prior to each election, the equipment need only have batteries charged and data loaded. 

 

 

 

2. A proposed service and maintenance schedule.  

Robis equipment is COTS (off-the-shelf). There is no routine maintenance required between elections. 

Prior to each election, the equipment need only have batteries charged and data loaded. 
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3. Proposed service level agreements, points of contact and escalation procedures.  

The City will be provided with a primary support contact who will coordinate all requests from the City. 

(See contacts section). The election services specialist will provide the support directly or involve any 

individuals or departments needed in the company to assist the City. 

Requests can be submitted by phone, text, email or (optionally) through our online ticketing system.  Non-

emergency requests will be responded to within 1 business day. Requests requiring faster response should 

be made via phone or text with confirmation of reaching the Robis staff person. Normal support is 

available during Robis business hours. The City will also receive 24/7 cell contacts which can be contacted 

anytime in an emergency situation. Robis will respond within 1 hour to any such request. Typically faster, 

usually immediately on Election Day.  

 

 3.10.2  Technical Support  
 

1. Problem resolution procedures, including problem severity classifications, response times 

and “fix” times for each level of severity.  

 

Problems are classified as follows: 

1) Critical 

Any security issues or any issues which are affecting voting and must be addressed immediately. 

2) Imminent 

Issues which are not currently affecting voting, but may escalate to that level if not addresses right 

away. 

3) Standard 

Issues which must be addressed prior to Election Day (if before) or by EOD (if on Election Day), but 

which are not affecting voting. 

4) Post Election 

Wish lists and other items that can be addressed between elections.  

 

2. Escalation procedures (including on-site service) that will apply where resolution is not 

immediately achieved.  

For any needs, City can contact their primary or backup contacts. That person will solve the issue or be 

responsible for escalating the issue within the Company. For items that are not immediately resolved (or 

within the day), issues are logged and tracked in our internal ticketing system to ensure that everything is 

monitored and completed. For longer term requests, such as development change requests, the City will 

be provided with a regular status report. 

 

3. Proposed service level agreements  
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For the first year and as long as a support and maintenance plan are in place, Robis provides unlimited 

support via phone, fax and email. Standard support is provided during normal business hours. Emergency 

support is provided 24/7. All support included in your support and maintenance plan is provided remotely. 

We also offer on-site support at a daily rate. On-site support can be provided to backup your technical 

staff or can be front-line staff working in the field with your pollworkers. The City can decide how many 

staff they wish on-site for each election or for any election prep or for any on-site training. 

 

 

4. On the ground, in-person support for the following:  

a. Pre-election support, including:  

i. Ballot creation assistance and training  

ii. System set up  

iii. Pre-election logic and accuracy testing  

iv. Set up for Election Day voting  

b. Election Day support and troubleshooting assistance, including:  

i. Answering service calls  

ii. Tabulation and reporting of results both for the unofficial and official canvass  

iii. Post-election testing and reporting  

iv. Post-election audits  

v. Any possible recounts.  

 

Remote support from Robis is included with your support and maintenance plan. On-site support is 

provided on a per staff day basis. See pricing. It is not uncommon to have a jurisdiction use more on-site 

support for initial elections and then less over time. But we will provide all the on-site support requested 

by the City on a per day basis.  

a. Pre-election support, including:  

i. Ballot creation assistance and training  

Not Applicable. We are proposing ePollbooks, not a voting system. 

ii. System set up  

Robis will set up and configure all systems at our location prior to initial 

delivery. Our staff will work with City staff on election logic, help topics, etc 

and on training City staff in the management of the system. 

iii. Pre-election logic and accuracy testing  

Robis will test all units prior to delivery to the City and will provide 

procedures for testing with City data prior to each future election. We are 

available to help on-site as needed. 

iv. Set up for Election Day voting  

Robis will provide procedures for City for prepping units for Election Day 

and can assist with this function or perform the entire function on-site if 

desired on per staff day basis. 
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b. Election Day support and troubleshooting assistance, including:  

i. Answering service calls  

For the first year and as long as a support and maintenance plan is in effect, 

Robis staff will handle any service calls remotely. We are also available to 

provide on-site staff to handle service calls directly from your office or even 

at polling locations in the field. The City can determine prior to each 

election what level of Robis on-site staffing the City would like. 

ii. Tabulation and reporting of results both for the unofficial and official canvass  

Robis does not participate in tabulation, however, we do provide voter 

turnout and check-in numbers to support the tabulation and canvass 

processes. 

iii. Post-election testing and reporting  

Robis will provide reports as needed to support the close of the election as 

well as any post-election reports needed. On-site support for these 

functions is always available on a per staff day basis. 

iv. Post-election audits  

Robis can assist with any post-election audits including analyzing log files if 

needed. 

v. Any possible recounts. 

         Robis will support the recount process with ePollbook/check-in reports as 

needed. 

 

v. In-person support personnel that meet the following criteria:  

a. Well-trained and certified in the use of the solution  

b. Conversant in the English language  

c. Licensed and insured to drive within Pennsylvania  

d. Have reliable transportation  

e. Have immediate access to other employees or agents of the 

Applicant who can provide additional assistance if necessary.  

 

Robis provided well-trained staff who are trained and experienced in supporting our system and who can 

travel to City sites as needed.  
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3.11 Training Plan  
Provide a training plan that includes all elements and meets all criteria described below.  

Training Schedule 

 

 ePollbook training consists of instructional lecture and hands-on practice in a classroom setting. 

Typically, the classroom is set up to simulate the pollsite experience. Either an expert trainer from  

or a person within the Jurisdiction who has been trained to conduct the classes can teach these classes. 

Depending on the needs of the jurisdiction, the training classes are often divided into 3 levels. A sample 

training schedule could be as follows: 

 

Level 1: Standard User/Clerk 

  

Class Length: 1-2 Hours | Class Size: 15-40 Students. 1-2 Instructors. 

  

Participants: Persons who are primarily responsible for setting up and using the ePollbook system to 

check-in voters throughout the day. This person typically has no other responsibilities throughout the 

day except to assist voters.  

  

Objectives: Familiarity with the concept of Electronic Pollbooks and how they are used in the pollsite; To 

become very comfortable with setting up the system, searching for voters, following the AskED Eligibility 

logic, and viewing/producing reports. If applicable the standard user will also be taught how to connect 

the system to the central server and monitor online connectivity throughout the day. 

  

Methodology: The class objectives are met through hands on participation with actual ePollbooks as the 

instructor guides the class through each lesson. When the instructor has finished, time is provided for 

practice and role-play exercises. 

  

Classroom Set-Up: The training room is set-up with training versions of the  ePollbook. The 

ePollbooks and accessories are set-up to simulate an actual Pollsite check-in station. The instructor has 

the same set-up at the front of the room connected to a projector. The goal is to provide at least one 

training station for every two students.  

  

Sample Class Outline: 

  

I. Introduction 

II. Set-Up and Log-In  

III. Voter Check-In Procedures 

IV. Special Cases  

V. End of Day Procedures  
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Level 2: Advanced User  

  

Class Length: 1-2 Hours | Class Size: 15-40 Students. 1-2 Instructors. 

  

Participants: Lead pollworkers. 

  

Objectives: Prepare polling place leaders to handle any advanced functions such as end-of-day 

reconciliation and handling special circumstances.  

  

Methodology: (Same as level 1) The class objectives are met through hands on participation with actual 

ePollbooks as the instructor guides the class through each lesson. When the instructor has finished, time 

is provided for practice and role-play exercises. 

  

Classroom Set-Up: (Same as level 1) The training room is set-up with training versions of the  

ePollbook. The ePollbooks and accessories are set-up to simulate an actual Pollsite check-in station. The 

instructor has the same set-up at the front of the room connected to a projector. The goal is to provide 

at least one training station for every two students.  

 

  

Sample Class Outline:  

I. Introduction 

II. Set-Up and Log-In  

III. Voter Check-In Procedures 

IV. Special Cases  

V. End of Day Procedures  

  

Level 3: Troubleshooter  

This course is similar to level 2, but focuses on set-up, troubleshooting and replacing supplies. 

  

Our proposed solution assumes that we will train your staff “trainers” who in-turn will provide direct 

end-user training.  

  

� Your “Staff” Training 

Robis will provide training for the key staff that need to know how the ePollbook 

functions. 

� “Train the Trainer” 

Robis staff will provide training courses for the Trainers  

� Direct Pollworker and Field Staff training support 

Our staff will supervise the initial training courses of the end-user pollworkers and 

field staff as a way to make sure the trainers are ready. 
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Robis can also provide all training directly for pollworkers and field staff if so desired, at the normal daily 

on-site support fee. 

 

 3.11.2  Training Materials  
 

1. Provide a video (in multiple electronic formats for use with DVDs, web, and social media) 

for poll workers that demonstrates how to setup, operate, and shutdown the voting 

system and/or EPBS on an election day. The video must be specific to the City’s setup and 

use of the voting system and/or EPBS.  

 

At this time Robis does not have training videos, however we are able and willing to create training 

videos for the county during implementation.  

 

2. Provide a video in multiple electronic formats for use with DVDs, web, and social media) 

for voters that demonstrates how to cast a vote using the voting system. The video must 

be specific to the City’s setup and use of the voting system.  

 

N/A as Robis is not proposing a voting system. We can provide a video on how to check-in on the 

ePollbook if the City so desires. 

 

3. All training videos must be closed captioned for the visually impaired.  

 

Robis can provide this for any of our training videos 

 

4. All training videos must be provided in both English and Spanish.  

 

Robis can provide this for any of our training videos 

 

5. Applicant must consent to the publication and use of the videos during any training or 

demonstration session hosted by the City  

 

Agreed. 

 

6. Applicant must consent to the publication and use of the videos on websites hosted by the 
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City.  

Agreed. 

 

7. Applicant must consent to the publication and use of the videos on publicly available social 

media platforms.  

 

Agreed. 

 

 Testing and Certification Provide a testing and certification process for current and new employees who 

will maintain the equipment.  

 

Robis COTS equipment requires very little maintenance other than charging batteries, however, Robis can 

provide this training and testing of trained staff. We will also provide checklists to be used by City staff in 

all phases of preparing AskED equipment/software. 

 

3.12 Documentation  
All system manuals necessary to allow the City to operate the voting system from the start of an election 

to the auditing of final results, independently of the Applicant’s assistance and support. System 

documentation should include:  

a. Detailed specification of all implemented functionality  

b. Architecture model  

c. System consumables and the Applicant’s supply chain for those consumables  

d. Applicant’s repair and maintenance policies and proposed service level 

agreements  

e. Applicant’s internal quality assurance procedures and any internal or external 

test data and reports available to the vendor concerning the voting system and/or 

EPBS.  

f. Data recovery procedures  

g. A list of all programs that will be executed during the use of the solution, as 

well as a list of all files storing program data. For each program in the list, the 

intended function of the program must be identified. For each file storing program 

data, the associated program must be identified  

h. A list of all system configuration data required for proper system function.  

For each configuration data file in the list,   

i. the intended function of the configuration data must be identified  

ii. the hardware and/ or software component to which the configuration data is 

applied must be identified  
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i. A list of all files that will contain information from the Philadelphia SURE 

database  

j. A file format specification for each file or program.  

k. Detailed specification of the audit log, including but not limited to, a complete 

definition of the audit log format. ii. For each audit log entry, a precise statement 

regarding the event that causes said entry to be generated.  

l. A list of all user interfaces. For each user interface in the list a description must 

be provided, as well as information on what user roles are authorized to access said 

interface.  

m. Documentation on the solution’s non-functional qualities, including but not 

limited to Performance, Availability, Reliability, Safety, Security, and Auditability.  

 

Robis will provide all documentation listed above during implementation of the system. If 

documentation is required prior to final selection of a vendor, Robis will provide as requested. 

  



B1903107 Robis Elections Response  37 

 

 

3.13  Statement of Work  
Provide a Statement of Work for the proposed solution, including:  

1. A comprehensive list of deliverables to be provided, in accordance with the Scope of Work 

described in Section 2 of this RFP.  

2. All assumptions relied upon to develop the work plan and estimate, and all conditions for its 

fulfillment as proposed, including City responsibilities. 

 

The Robis system will meet all SOW items as specified in the RFP. Our responses are in the matrix. Below 

are specific deliverables followed by more details on how our system works.  

See Deliverables in Section 3.14 below. 

The  ePollbook provides a completed system for checking in voters, tracking pollworker time and 

assisting pollworker with “just-in-time training™” for anything else that happens in the polling place. In 

addition to checking in voters, the  ePollbook gives you a window into what is happening at each 

polling place and allows you to better manage your entire jurisdiction.  

 

The  ePollbook is the most flexible ePollbook on the market 

� Every screen is data-driven and configured for you. So the system will support 

your exact laws and procedures today and can be configured to support any 

changes in the future. 

� You are not locked to a single hardware manufacturer and there are hundreds of 

peripherals available from COTS vendors. 

� Not locked to a single port. To add ballot on demand, just add a ballot printer. 

System already supports ballot printing in addition to receipt printing, ballot 

marking device activation and more. 

 

The  ePollbook is the most user-friendly ePollbook on the market 

� Our decision support system guides the pollworker with simple yes/no questions 

to the correct course of action for each voter given that voter’s circumstances. 

� Training pollworkers consists of teaching them to, “Read the screen and do what it 

says.” 

� The interface is designed for the non tech-savvy to work with ease. 

� Our optional all-in-one-bag allows users to set-up the  ePollbook in about 30 

seconds. The user just unzips the bag and plugs in the power. No items to remove 

from the case. No cords to match up or plug in. No Bluetooth to become unpaired 

or fail. This means faster set up and fewer problems in the field. 

 

The  ePollbook is the most secure ePollbook on the market. 
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The  ePollbook system provides the ability to search for any voter in the City and ensures that each 

voter gets the correct ballot. Optionally, the system can communicate that ballotstyle via a print out or 

barcode and can activate an ES&S ExpressVote ballot, burn a TSX memory card (if allowed) or even print 

the actual voter’s ballot (if a ballot printer is purchased).  

 

GUIDANCE FOR THE POLLWOKER 

The  Decision Support system ensures that each voter is handled correctly regardless of the 

pollworker’s knowledge or training. The user just needs to, “read the screen and do what it says.” The 

system takes every situation into account. The  Decision support system takes the voter’s status 

into account to guide the pollworker through the correct course of action for that particular voter 

including any forms that must be filled out, if an ID needs to be shown, if the voter must vote 

provisionally, etc. See more about the decision support system below. 

 

Examples of our Decision Support System 

In order to determine the correct ballot style, the Robis Elections’ Election Decision Support™ system 

displays step-by-step instructions on screen to guide the pollworker to the correct course of action for 

each voter given that voter’s specific circumstances. Training consists of telling the pollworker, “read the 

screen and do what it says.” The City can customize each screen so that it perfectly matches your 

processes and so that voters are handled accurately and consistently regardless of the experience-level of 

the pollworker.  

 

The  ePollbook is configured with your voter eligibility logic, so each voter gets processed correctly. 

• Step-by-step instructions direct the pollworker through the check-in process. 

• Determines the correct ballot style for each situation. 

• All logic paths and content are customizable prior to any election. 

• Can print any forms needed during check-in. 

• Can even print the correct ballot for each voter during check-in if desired. 

• When laws or procedures change, the AskED ePollbook can be easily configured to 

take the change into account. 
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A few sample screens below show how easy it is to check in a voter: 

1. Select “Voter 

Check-In” to start 

the Voter Check in 

Process 

2. Look up the voter 

by scanning their 

ID or by typing 

their name into 

the following 

search screen: 

 

Type their Last Name [1.], 

First Name [2.] and then 

tap the green “Search” 

button [3]. Note that you 

can type just a portion of 

their name as well, like 

“smi” and “jo” for “John 

Smith”. You can also 

search by YOB or full DOB 

or any part of their 

address. 

 

3. The ePollbook will 

display a list of 

voters. Find the 

voter’s name on 

the list and tap it 

to continue. 
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4. If there are any 

special conditions 

for that voter, 

they will be 

presented at that 

time. Otherwise, 

they will just 

continue to check-

in. 

5. The ePollbook will 

ask voter to verify 

his/her name, and 

sign. (Our tablet 

offers on-screen 

signing, or our all-

in-one bag 

includes a 

separate signature 

pad for the best 

natural signing 

experience).  

6. After the voters 

has signed, click 

continue. 
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7. The  

ePollbook will pull 

up the voter’s 

ballot style. To 

mark the voter as 

voted select 

Record Check In. 

 

The  ePollbook is data driven. That gives it the flexibility to incorporate whatever data the City 

deems important for identifying and tracking voter records and activity. The City is not limited or boxed in 

by a defined set of variables or “stock” conditions. The options for logic set up are virtually limitless. 

 

Take an example such as a provisional ballot. If a voter appears who is not registered, the system will 

then prompt for the voter’s address in order to determine their correct voting location and ballot style. If 

the voter chooses to vote provisionally (or for same day registration such as Military voters), the system 

will prompt the pollworker to enter all of the relevant information, which will be stored and transmitted 

immediately to the central server. If a registered voter needs to vote provisionally, for such reasons as 

having moved without changing their registration, their name and address will already be attached to 

that voter history record without further entry. 

 

The conditions and the expected outcomes will be determined at time of implementation and a thorough 

logic path will be defined so all the conditions above are managed in a uniform manner thus serving the 

voters and the City in meeting all the State and local statutes in an orderly, timely and professional 

manner. This will provide a positive voter experience and provide peace of mind to the Election Officials 

that all bases have been covered. If there are additions, deletions or changes to any of the scenarios 

listed above they can be managed via the logic paths that the City can control at any point in time.  
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3.14  Implementation Plan  
Provide an implementation plan describing how your organization will implement the proposed solution 

and provide the services required by this RFP, including:  

1. Project management and implementation approach, i.e. the methods by which the Applicant 

manages projects of the type sought by this RFP. The City reserves the right to implement the 

project in phases defined by the City.  

2. Project schedule, identifying all tasks to be performed, role(s) that will perform each task, 

durations for each task, principal schedule milestones, and overall duration from inception to 

completion. 

3. Strategy for conducting a pilot or proof of concept of the proposed solution. Tasks associated 

with the pilot or proof of concept may be included in the project schedule. 

4. A description of how private networks for election night reporting will be setup and managed. 

5. A description of how software upgrades, customizations or configurations will be 

implemented. Describe your software development and implementation methodology, 

including version control, error correction, pre-delivery testing and de-bugging procedures, 

and post-installation testing.   

6. Any other project management or implementation strategies or techniques that the Applicant 

intends to employ in carrying out the work. 

 

During the  ePollbook implementation plan phase, Robis will partner with the City to finalize 

details for the plan to set-up, develop, test and deploy our ready to use electronic Pollbook designed to 

fit the City’s election needs.  

During the initial implementation period. Robis staff will be on-site at Philadelphia and would ask that 

the City provide a workspace for us to use so that we are immediately available to your staff. 

 

 ePollbook Implementation Plan 

Sample Timeline (Actual timeline will be created in conjunction with State/ City during 

implementation.)                  

Structured Time Line 
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 Kick-Off Meeting Agenda 

Sample Kick-Off Meeting Agenda (Actual Agenda will be created in conjunction with State/ City during 

implementation.)                  

 

1. Introductions of Key Players 

a. Establish a point of contact between Robis and City/ County  

b. Overview of Robis Support 

2. Discussion of who will be using the ePollbook/ Command Center 

a. Manager and Admins 

b. Reports 

c. Creating a Pollbook database 

d. Polling place set up  

e. MiFi and Connection requirements 

3. Installation and Set-Up of Command Center  

a. Discussion of IP restriction VS private certificates  

4. Data 

a. Robis to provide data fields document 

b. Discuss sFTP data transfer 

c. Discuss frequency of data 

d. Discuss user data options 

5. Overview of Eligibility Logic 

a. Robis to provide example from another City 

b. Discussion of current documents and Pollworker manuals 

c. Help Topics  

6. Discussion of Dates 

a. First use of Pollbook 

b. Election Day 

c. Mock Election? 
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d. Training for City Staff 

e. Training for Pollworkers (optional) 

7. On-site support 

  



B1903107 Robis Elections Response  47 

 

 

LAT Testing Guidelines 

Prior to each election, the City will archive the previous election within the  server, load the latest 

data into the server (this data load is normally done automatically such as nightly) and then set 

appropriate settings for the election such as whether it is a primary, the date of the election, etc. Help 

topics can also be updated as appropriate for the upcoming election. 

New Software 

If a new version of the ePollbook software is available, it can be loaded onto a test ePollbook along with 

voter data from the  server. City staff would normally verify the data and voter eligibility logic for 

the upcoming election.  

Logic Changes 

When eligibility logic is changed, Robis will provide documentation to assist the Election Office in testing 

each eligibility path. 

Final Changes 

Once the master ePollbook has been approved, it is then either cloned to the other ePollbooks or the 

other ePollbooks are updated to match using a removable drive which is generated by the  

Command Center software. 

First Election   

For the first election, and optionally for future elections, the ePollbooks are then set-up with their 

wireless routers and a test check-in is run on each one. The server is checked to ensure that all devices 

have communicated with the server. Then each device is cleared of the test data using a preparation 

script and the ePollbooks are packed up for the election. 

Robis will assist the City Election Office in incorporating the ePollbook set-up and testing as a part of the 

current Pre-LAT schedule. The following are the steps required in the ePollbook “Pre-LAT” process: 

• Test data (voter’s, addresses, and precincts) loaded on each ePollbook (2-4 weeks prior 

to election) 

• ePollbooks configured for wireless upload 

• Process test voter records on each ePollbook and confirm upload to central database 

• Load final data on ePollbooks (prior to delivering systems to sites) 

• Last minute updates are downloaded by the systems directly on Election morning. 

  

Prior to the initial system acceptance, the City can load data for each type of election in order to 

perform an acceptance test. Robis can assist in this preparation and testing and can provide testing 

documentation. 
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Deliverables 

See timeline for expected timing of deliverables. 

a. Initial kick off meeting 

i. Finalization of hardware being ordered 

ii. Designation of points of contact 

iii. Setting specific dates to timeline 

iv. Determining Command Center hosting (City or Robis) 

v. Determination of security options 

b. Webinar of initial system overview to City staff (Robis) 

c. Delivery of Data formats to City 

d. Set up of Command Center (Robis) 

e. Delivery of Data to Robis (from City) 

f. Initial logic meeting 

g. Initial load of data (Robis) 

h. Initial presentation of Logic 

i. Determination of any help topics included 

j. Training of City staff on loading data 

k. Delivery of Initial units 

l. Training of City staff on full system 

m. Testing of full system end-to-end including load test of server(s) 

n. Training of trainers (or optionally begin training of pollworkers) 

o. Delivery of production units 

p. Training of Troubleshooters 

q. Early Voting support 

r. Election Day support 

s. Post-election re-cap 
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software or security. The Pollbook is designed to grow with the City and is adaptable if the City changes 

equipment or upgrades to new technology.  
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3.16  Pricing Model and Cost Proposal  
Provide a fixed price pricing model and Cost Proposal for the solution and services required by this RFP, 

as identified in Section 2, Scope of Work.  

For hardware and equipment (items 9, 10, 11), please provide physical descriptions, model numbers, 

and part numbers, concerning components such as, but not limited to, laptops, tablet computers, 

printers, cables, connectors, servers, internet connectivity, etc. Also indicate whether hardware and 

equipment must be purchased from Applicant or can be purchased by the City from other vendors. Note 

that the City requires purchase of Juniper brand products for all network-related equipment.  

  

The Cost Proposal should be submitted using the template provided in Appendix G or a similar format. 

Note that the City is not subject to federal, state, or local sales or use taxes or to federal excise tax. The 

Cost Proposal may not include any such taxes.  

 

1. Lease and purchase options  

 

All items may be purchased directly from Robis Elections. Leasing is also available through Dell Financial. 

 

2. Software licensing model  

a. Include pricing for all requisite software licenses for five years from the date that the 

solution is received by the City.  

b. Provide detailed pricing for continued licensing for an additional five years beyond 

the expiration of the initial five years.  

c. If the anticipated life cycle of the solution is believed to be greater than ten years, the 

Applicant must provide detailed pricing estimates for the  

requisite licensing for software for that time period beyond the expiration of the first 

ten years.  

d. The Applicant must allow all software licensing to be transferrable among 

Pennsylvania counties.   

 

Pricing for software licenses have been quoted as “perpetual” licenses (as opposed to annual licenses) 

since this will provide the best value over the longer term. This means the license covers the first five 

years and all years thereafter. 

Software Maintenance and support is included for the first year in the license and optional thereafter. 

We have provided costs for the first 5 years as requested below.  

 

3. Hosting options, if applicable  

 



B1903107 Robis Elections Response  55 

 

 

If the City would like a hosted model for the  Command Center (management of ePollbooks), 

Robis can provide complete hosting services for AskED servers communicating with AskED ePollbooks. 

We have a Tier 3 Data Center and our network is dedicated to US elections only. We do not even allow 

connections from outside the U.S.  

Robis will provide all equipment, software and bandwidth to support the City. We understand that the 

City would like to have a dedicated machine with no other counties on that machine. So hosting costs 

have been quoted with this in mind. 

If the City prefers to utilize their own servers, Robis will assist the City is setting up the system, but the 

City would be responsible for providing sufficient iis and SQL server resources to support the 

implementation.  

 

4. Network evaluation, design and implementation  

 

This is included in the implementation fees in Appendix G for the ePollbook network. It does not include 

any networking related to Election Night hosting as mentioned in the City’s RFP above. 

 

5. Technical support for five (5) years, including services included, and when and how support 

costs are incurred. Please indicate when the City will begin to incur support costs (at time of 

purchase, after implementation, etc.).  

 

We have included 5 years of annual support and maintenance in our bid. This is unlimited technical 

support on the AskED ePollbook system via phone/fax/email. On-site support is not included and is 

available on a per staff day basis as outlined in the cost proposal. 

 

6. Maintenance for five (5) years. Describe services included, such as repair of machines, 

software upgrades, support for City employees’ maintenance of equipment, and when and 

how maintenance costs are incurred. Please indicate when the City will begin to incur 

maintenance costs (at time of purchase, after implementation, etc.).   

 

Software upgrades of the  ePollbook are included in our proposal for the first 5 years. Repair of 

hardware is also included. City would just need to ship problematic equipment to our office to be 

repaired or replaced. We do not provide 5 years of hardware warranty. There is no real maintenance of 

the hardware other than charging batteries and applying security patches prior to each election. Robis 

will provide any software updates or security updates as packages to be deployed by the City. Any 

physical maintenance such as charging batteries, applying updates, etc. would be expected to be 

performed by the City. Robis staff is available to perform such tasks on a per staff day basis. 
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7. Maintenance for five (5) years. Describe services included, such as repair of machines, 

software upgrades, support for City employees’ maintenance of equipment, and when and 

how maintenance costs are incurred. Please indicate when the City will begin to incur 

maintenance costs (at time of purchase, after implementation, etc.).   

 

Same answer as # 6 (above) 

8. Training  

 

Robis will provide all training necessary for City management to utilize the  Command Center to 

manage the  ePollbook. In addition, we can provide training to your trainers for training Election 

Day workers on a per staff day basis. We will provide training documentation and printable manuals, 

and we often conduct the first Pollworker training to demonstrate our training methods and then will 

observe the initial classes held by your staff in order to provide any additional train-the-trainer input. 

Robis is also available to train Pollworkers directly if the City so decides. Such Pollworker training would 

be provided on a per staff day basis as indicated in the optional items. 

Robis will also provide a course on the  ePollbook using our online training system so that 

pollworkers have the best training possible even prior to taking a class. Our online training includes 

graphics, videos, quizzes and even a final test for each course after which a student can print a 

certificate. We will provide use of this system for training on our ePollbook, but the system is also 

available to the City to train on all other election related topics for a nominal fee. 

 

9. Documentation  

 

Robis will provide all documentation necessary for City management to utilize the  Command 

Center to manage the  ePollbook including technical documentation as outlined in the RFP. We 

will also provide electronic copies of all training materials which the City may duplicate for students. 

 

10. Hardware: indicate costs of all hardware included with the solution  

 

We have provided two options in our pricing. The first is a tablet/stand that includes camera scanning 

and on-screen signature capture. The second is a laptop in our all-in-one case that provides a superior 

signature experience and allows the polling place to be set up in around 30 seconds. The City can choose 

from the many peripheral options provided. 

11. Any equipment and materials the City will need to purchase. Include any equipment needed 

to transport the equipment and/or needed at the polling places for use by voters, including 
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tables privacy booths, stands, carts, etc.  

We do not provide tables or chairs for use with the ePollbooks. These are typically used on standard 6’ 

tables often provided by the facility. 

12. Any additional equipment Applicant recommends, but is not required as part of the 

solution, including, but not limited to signature pads, bar code scanners, additional printers, 

etc.  

You will find these under our optional items and also listed above in this proposal.  

13. A milestone payment schedule that defines the timing and amount of payments, and 

identifying the tasks and deliverables (“milestones”) to be completed for each payment  

 

Deliverable Payment 

Contract Signing 40% of software license 

Placing of Hardware Order 40% of hardware cost 

Delivery of Hardware Items Balance of hardware cost 

Implementation Plan Provided 15% of software license 

Set up of Server and initial load 

of data 

15% of software license 

Completion of Election Logic 15% of software license 

Units accepted for first election 15% of software license 
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APPENDIX H: BV 17-1400 MANDATORY ELECTRONIC DISCLOSURE FORM  
  

Please use the attachment entitled ‘Appendix H BV 17-1400 Mandatory Electronic Disclosure Form’ to 

disclose any campaign contributions to political candidates and incumbents who are running for, or 

currently serving in, a local  or state-wide elected office anywhere within the Commonwealth of 

Pennsylvania (federal campaign contributions are not included), any consultants used in responding to 

the RFP and contributions those consultants have made, prospective subcontractors, and whether 

Applicant or any representative of Applicant has received any requests for money or other items of 

value or advice on particular firms to satisfy minority-, woman- or disabled-owned business participation 

goals from City employees.  

  

 See Appendices 
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APPENDIX I: CITY OF PHILADELPHIA’S ADDRESS AND DIGITAL STANDARDS  
  

  

Applications or solutions proposed by vendors must be in alignment with the City’s Digital standards for 

website development and address standards for systems that maintain a property address.  

  

Please see the standards in the attachment entitled ‘Appendix I - City Address and Digital Standards’.  
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APPENDIX J: REQUIRED PROJECT DOCUMENTS  
  

Applicants must submit the following documents (collectively, “Project Documents”) as part of their 

Proposal:  

  

(a) an implementation plan for the proposed System and/or services that describes in detail (i) the 

methods, including controls, by which the Applicant manages projects of the type sought by this 

RFP; (ii) where software is to be developed, customized, and/or implemented as part of the project, 

the Applicant’s software development and implementation methodology, including, but not limited 

to, version control, error correction, pre-delivery testing and de-bugging procedures, and post-

installation testing; (iii) and any other project management or implementation strategies or 

techniques that the Applicant intends to employ in carrying out the work;  

(b) a detailed statement of the work to be performed, in a form that the Applicant considers 

appropriate and sufficient for incorporation in a contract document;   

(c) a detailed project schedule, identifying all tasks and deliverables to be performed, durations for 

each task, principal schedule milestones, and overall time of completion; and  

(d) a milestone payment schedule setting forth the frequency and amount of progress payments and 

identifying the tasks and deliverables (“milestones”) to be completed for each payment.    

  

Proposals will be evaluated in part on the adequacy of the proposed Project  

Documents.  The City reserves the right, in its sole discretion, to impose additional or different 

requirements for Project Documents on any Applicant without notice to other Applicants.  

  

See Appendices  
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APPENDIX K: Bank Reference  
  

See Confidential Appendices 
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APPENDIX L: Financial Statements  
  

  

See Confidential Appendices 
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APPENDIX J: REQUIRED PROJECT DOCUMENTS  
  

Applicants must submit the following documents (collectively, “Project Documents”) as part of their 

Proposal:  

  

(a) an implementation plan for the proposed System and/or services that describes in detail (i) the 

methods, including controls, by which the Applicant manages projects of the type sought by this 

RFP; (ii) where software is to be developed, customized, and/or implemented as part of the project, 

the Applicant’s software development and implementation methodology, including, but not limited 

to, version control, error correction, pre-delivery testing and de-bugging procedures, and post-

installation testing; (iii) and any other project management or implementation strategies or 

techniques that the Applicant intends to employ in carrying out the work;  

(b) a detailed statement of the work to be performed, in a form that the Applicant considers 

appropriate and sufficient for incorporation in a contract document;   

(c) a detailed project schedule, identifying all tasks and deliverables to be performed, durations for 

each task, principal schedule milestones, and overall time of completion; and  

(d) a milestone payment schedule setting forth the frequency and amount of progress payments and 

identifying the tasks and deliverables (“milestones”) to be completed for each payment.    

  

Proposals will be evaluated in part on the adequacy of the proposed Project  

Documents.  The City reserves the right, in its sole discretion, to impose additional or different 

requirements for Project Documents on any Applicant without notice to other Applicants.  
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(A)-Implementation Project Plan and Methodology   

(We have expanded on information presented in section 3.14)   

 

Implementation Project Plan and Methodology  
 

As part of this proposal, Robis will provide all products and services listed including training City 
staff and trainers. There are also optional items and services listed in our pricing sheets that we 
would recommend, but which could not be bundled because of the competitive nature of the RFP 
process. For example, we highly recommend our all-in-one ePollbook case. However, it is unique 
in the industry. No other company offers such a solution. Were we to include it in the base pricing, 
the City would not be able to do a direct pricing comparison with other vendors. During the 

 ePollbook implementation plan phase, Robis will partner with the City to finalize details 
for the plan to set-up, develop, test and deploy our ready to use electronic Pollbook designed to fit 
the City’s election needs.  

Regarding staffing, Robis will provide an experienced team. The  ePollbook 
Implementation is a multi-department collaboration. A dedicated team at Robis proactively 
partners with the election department at the City to implement the  ePollbook. The 
process involves team member on both sides from the IT department, Data experts, SME’s, 
Admins and Managers. The implementation of the  ePollbook starts with a Kick-off 
meeting. At the Kick-off meeting the key Points of Contact are determined for Robis and the City. 

Robis uses some of the top practices in project management, combining the ideas from the  
 processes,  and . Our team utilized tools such as  

and internal ticket tracking systems to complete implementation. During implementation Robis 
will partner with the City to work together to create tasks, milestones, specific due dates and 
responsibilities. Robis asks that the City provide a single point of contact who can coordinate 
answers from the City side. Robis also asks that the City provide relevant documentation, such as 
current Pollworker manuals and training documents. 

During the initial implementation period. Robis staff will be on-site at Philadelphia and would ask 
that the City provide a workspace for us to use so that we are immediately available to your staff. 
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Implementation Partnership 
The  ePollbook implementation is a cooperative effort between Robis and the City/City. 
Below is a chart showing the responsibility breakdown of Robis, the City and a combine 
responsibility (Both).  
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 Kick-Off Meeting Agenda 
Sample Kick-Off Meeting Agenda (Actual Agenda will be created in conjunction with State/ City 

during implementation.)                  

 

1. Introductions of Key Players 

a. Establish a point of contact between Robis and City/ City  
b. Overview of Robis Support 

2. Discussion of who will be using the ePollbook/ Command Center 

a. Manager and Admins 
b. Reports 
c. Creating a Pollbook database 
d. Polling place set up  
e. MiFi and Connection requirements 

3. Installation and Set-Up of Command Center  

a. Discussion of IP restriction VS private certificates  

4. Data 

a. Robis to provide data fields document 
b. Discuss sFTP data transfer 
c. Discuss frequency of data 
d. Discuss user data options 

5. Overview of Eligibility Logic 

a. Robis to provide example from another City 
b. Discussion of current documents and Pollworker manuals 
c. Help Topics  

6. Discussion of Dates 

a. First use of Pollbook 
b. Election Day 
c. Mock Election? 
d. Training for City Staff 
e. Training for Pollworkers (optional) 

7. On-site support 
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 LAT Testing Guidelines 
Prior to each election, the City will archive the previous election within the  server, load the 
latest data into the server (this data load is normally done automatically such as nightly) and then 
set appropriate settings for the election such as whether it is a primary, the date of the election, etc. 
Help topics can also be updated as appropriate for the upcoming election. 

New Software 
If a new version of the ePollbook software is available, it can be loaded onto a test ePollbook along 
with voter data from the  server. City staff would normally verify the data and voter 
eligibility logic for the upcoming election.  

Logic Changes 
When eligibility logic is changed, Robis will provide documentation to assist the Election Office in 
testing each eligibility path. 

Final Changes 
Once the master ePollbook has been approved, it is then either cloned to the other ePollbooks or 
the other ePollbooks are updated to match using a removable drive which is generated by the 

 Command Center software. 

First Election   
For the first election, and optionally for future elections, the ePollbooks are then set-up with their 
wireless routers and a test check-in is run on each one. The server is checked to ensure that all 
devices have communicated with the server. Then each device is cleared of the test data using a 
preparation script and the ePollbooks are packed up for the election. 

Robis will assist the City Election Office in incorporating the ePollbook set-up and testing as a part 
of the current Pre-LAT schedule. The following are the steps required in the ePollbook “Pre-LAT” 
process: 

 Test data (voter’s, addresses, and precincts) loaded on each ePollbook (2-4 weeks 
prior to election) 

 ePollbooks configured for wireless upload 
 Process test voter records on each ePollbook and confirm upload to central database 
 Load final data on ePollbooks (prior to delivering systems to sites) 
 Last minute updates are downloaded by the systems directly on Election morning. 

  

Prior to the initial system acceptance, the City can load data for each type of election in order to 
perform an acceptance test. Robis can assist in this preparation and testing and can provide testing 
documentation. 

Project Scope and System Description  
Resource Management 
The  ePollbook implementation is a partnership between Robis and the City/City. A team 
at Robis consisting of a data specialist, project manager, customer support, Q/A team and IT 
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iii. Setting specific dates to timeline 
iv. Determining Command Center hosting (City or Robis) 
v. Determination of security options 

b. Webinar of initial system overview to City staff (Robis) 
c. Delivery of Data formats to City 
d. Set up of Command Center (Robis) 
e. Delivery of Data to Robis (from City) 
f. Initial logic meeting 
g. Initial load of data (Robis) 
h. Initial presentation of Logic 
i. Determination of any help topics included 
j. Training of City staff on loading data 
k. Delivery of Initial units 
l. Training of City staff on full system 
m. Testing of full system end-to-end 
n. Training of trainers (or optionally begin training of pollworkers) 
o. Delivery of production units 
p. Training of Troubleshooters 
q. Early Voting support 
r. Election Day support 
s. Post-election re-cap 

 

Risk Management 
Risk Management Approach   

The greatest risks are always the things over which we do not have direct control. The top three 
high impact risks to this project are:  

 Changes in Hardware Lead time 
 Delay in Voter/ Election Data 
 Delays in City Feedback 

The approach we have taken to manage risks for this project include building in buffer times into 
the project plan to allow for testing and Q/A.  

Changes in Hardware Lead time 

Robis has worked with all of our vendors to alert them to the possibility of this purchase and to 
forecast out the delivery of equipment. However, the possibility exists that the lead time for the 
hardware could be delayed by the manufacturer, either due to a shortage in computer chips or other 
pieces of hardware required. Our laptops manufactured here in the U.S., so that does shorten lead 
times and the fact that we work right with the manufacturer also helps mitigate this risk. Beyond 
supply chain possibilities, this project is designed to be implemented over approximately 16 weeks. 
If the contract process pushes up against the first desired usage, lead time could be a risk. The 
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mitigation for that is just for the City and the vendor to communicate well on expectations and 
deadlines.  

Delay in Voter/ Election Data 

If there is a delay in the election data provided by the City or the City’s vendor the project 
timeliness could be impacted. The Robis project manager and data specialist will work with the 
City to make sure the data needed is clearly specified, along with this Robis has created documents 
and sample client data to assist the City with exporting the voter and election data in a format for 
data loading. 

Delays in City Feedback 

Robis works to make the implementation project as easy as possible for the City. For example, we 
interview your staff to understand your procedures and we use State law to prepare the voter 
eligibility logic. However, it will be important for City staff to review the proposed logic on a 
timely basis in order to keep the project moving. This is true in many areas and decisions that need 
to be made: help topics, configurations, security choices, hosting variables, etc.  

Risk Identification 

The Robis project team reviewed the history of similar projects in order to determine the most 
common risks and the strategies used to mitigate those risks.  

Risk Monitoring and Avoidance 

With the identification of the most likely and greatest impact of these risks, appropriate buffer 
times will be discussed with the City and added to the detailed project plan. The Robis project team 
has been made aware of these risks, and will be monitoring them during the project schedule for 
the ePollbook implementation plan.   

Quality Management  
Robis asks that the City administration provide a single point of contact, key-staff for consolation 
in the areas of IT, training and City election procedures and policies. Robis asks that the City also 
provide relevant documentation, such as current Pollworker manuals and training documents. 
Robis will need a point of contact who will be providing the election and voter data for the 
ePollbook. As a part of the project plan, the Robis QA department will test all systems with City 

data/configuration to ensure that all deliverables provided to the City are working as agreed upon. 

Examples of areas of testing include:   
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Test/Review of Software and Hardware 

Robis Elections: Before we deliver the  ePollbook software and hardware, Robis tests the 
software to make sure it is functioning as designed. We will also perform load tests to ensure that 
servers, connections and systems can handle the expected traffic. 
  
Data Loading 

Robis Elections: Robis will provide expected data formats to the City. The City will need to 
provide sample data in as close a format as possible given the City’s existing systems. Robis will 
then customize our data loaders to work with the City data as provided. After the initial set-up, 
City should be able to load their own data either automatically or on an ad-hoc basis. It will be the 
City’s responsibility to ensure that data is provided in the agreed upon format from election to 
election or to inform Robis if the format is changing prior to an election so that dataloaders can be 
modified.  
 
Eligibility Logic 

Robis Elections: After making a logic change, the Robis will test a change to make sure the logic 
as changed is responding expected.  
City: Upon receipt of the  ePollbook, the City is best equipped to review all logic pathways. 
The City is responsible for verifying that all voter eligibility logic is working as desired. 
 
Vote Center Site Testing 

For Vote Centers where connections are vital, Robis recommends that each site be tested for power 
availability and data integrity. For other clients, we provide site surveys to help plan for the best 
use of each site or to provide recommendations during site selection. Site testing is available as an 
optional on-site service at per day rates specified in the pricing proposal. 
 

Post-Implementation Support Plan 
During the initial implantation, the teams will work very closely, and a Robis staff member will 
spend most of their time at the Philadelphia office. After the  ePollbook is implemented 
and the City signs off on the ePollbook logic and software. The Implementation of the  
ePollbook is complete. Post-Implementation, the City will be assigned an Election Services Point 
of Contact, monthly status reports will be sent out to the City to keep up on new developments or 
new updates to Pollbooks software or security. The Pollbook is designed to grow with the City and 
is adaptable if the City changes equipment or upgrades to new technology.  

 ePollbook Training  
Robis will provide all training necessary for City management to utilize the  Command 
Center to manage the  ePollbook. In addition, we will provide training to your trainers for 
training Election Day workers. This proposal includes train-the-trainer classes as needed to prepare 
your trainers to train Pollworkers for the first year. We will provide training documentation and 
printable manuals, and we often conduct the first Pollworker training to demonstrate our training 
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methods and then will observe the initial classes held by your staff in order to provide any 
additional train-the-trainer input. 
  
Robis is also available to train Pollworkers directly if the City so decides. Such Pollworker training 
would be provided on a per-day basis as indicated in the optional items. 
  

 ePollbook training consists of instructional lecture and hands-on practice in a classroom 
setting. Typically, the classroom is set up to simulate the pollsite experience. Either an expert 
trainer from or a person within the City who has been trained to conduct the classes can 
teach these classes.  Depending on the needs of the City, the training classes are often divided into 
3 levels.  A sample training schedule could be as follows: 
 

Level 1: Standard User/Clerk 
  
Class Length: 1-2 Hours | Class Size: 15-40 Students. 1-2 Instructors. 
  
Participants: Persons who are primarily responsible for setting up and using the ePollbook system 
to check-in voters throughout the day. This person typically has no other responsibilities 
throughout the day except to assist voters.  
  
Objectives: Familiarity with the concept of Electronic Pollbooks and how they are used in the 
pollsite; To become very comfortable with setting up the system, searching for voters, following 
the  Eligibility logic, and viewing/producing reports. If applicable the standard user will 
also be taught how to connect the system to the central server and monitor online connectivity 
throughout the day. 
  
Methodology: The class objectives are met through hands on participation with actual ePollbooks 
as the instructor guides the class through each lesson. When the instructor has finished, time is 
provided for practice and role-play exercises. 
  
Classroom Set-Up: The training room is set-up with training versions of the  ePollbook. 
The ePollbooks and accessories are set-up to simulate an actual Pollsite check-in station. The 
instructor has the same set-up at the front of the room connected to a projector. The goal is to 
provide at least one training station for every two students.  
 
 
 
 
 
 
  
Sample Class Outline: 
  

I. Introduction 
II. Set-Up and Log-In  
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III. Voter Check-In Procedures 
IV. Special Cases  
V. End of Day Procedures  

  
Level 2: Advanced User  
  
Class Length: 1-2 Hours | Class Size: 15-40 Students. 1-2 Instructors. 
  
Participants: Lead Pollworkers. 
  
Objectives: Prepare polling place leaders to handle any advanced functions such as end-of-day 
reconciliation and handling special circumstances.  
  
Methodology: (Same as level 1) The class objectives are met through hands on participation with 
actual ePollbooks as the instructor guides the class through each lesson. When the instructor has 
finished, time is provided for practice and role-play exercises. 
  
Classroom Set-Up: (Same as level 1) The training room is set-up with training versions of the 

 ePollbook. The ePollbooks and accessories are set-up to simulate an actual Pollsite check-
in station. The instructor has the same set-up at the front of the room connected to a projector. The 
goal is to provide at least one training station for every two students.  
 
  
Sample Class Outline:  

I. Introduction 
II. Set-Up and Log-In  
III. Voter Check-In Procedures 
IV. Special Cases  
V. End of Day Procedures  

 
  

Level 3: Troubleshooter  
This course is similar to level 2, but focuses on set-up, troubleshooting and replacing supplies. 
  
Our proposed solution assumes that we will train your staff “trainers” who in-turn will provide 
direct end-user training.  
  

o Your “Staff” Training 
Robis will provide training for the key staff that need to know how the ePollbook 

functions. 
o “Train the Trainer” 

Robis staff will provide training courses for the Trainers  
o Direct Pollworker and Field Staff training support 

Our staff will supervise the initial training courses of the end-user Pollworkers and 

field staff as a way to make sure the trainers are ready. 
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Robis can also provide all training directly for Pollworkers and field staff if so desired. 
 
System Documentation  
Robis will provide both administrator and user manuals for the  ePollbook. Along with 
this documentation Robis also tailors quick user guides for Pollworkers on election day specific to 
City procedures. The  ePollbook also includes a complete searchable help system that can 
include the content from the City training manuals and Pollworker guide. This system can include 
videos of certain procedures such as setting up a tabulator or clearing a paper jam, we call this Just-
In-Time Training ™  

Online Training  
Robis offers a complete online training product, which is available commercially to jurisdictions. 
As part of our commitment to Philadelphia, we will create an online course for your pollworkers 
and make that course available for you to use. These self-paced courses with built in testing are a 
great way for pollworkers to become comfortable with a new system. Such training can be used to 
prep workers for in-person classes and can be used prior to each election as refreshers. The course 
include multi-media and are both informative and interesting for the adult learner. This is just one 
more added value of working with Robis on this project. 
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(B) - Statement of Work (as stated in section 3.13) 

The Robis system will meet all SOW items as specified in the RFP. Our responses are in the matrix. Below 

are specific deliverables followed by more details on how our system works.  

See Deliverables in Section 3.14 below. 

The  ePollbook provides a completed system for checking in voters, tracking pollworker time and 

assisting pollworker with “just-in-time training™” for anything else that happens in the polling place. In 

addition to checking in voters, the  ePollbook gives you a window into what is happening at each 

polling place and allows you to better manage your entire jurisdiction.  

 

The  ePollbook is the most flexible ePollbook on the market 

 Every screen is data-driven and configured for you. So the system will support 

your exact laws and procedures today and can be configured to support any 

changes in the future. 

 You are not locked to a single hardware manufacturer and there are hundreds of 

peripherals available from COTS vendors. 

 Not locked to a single port. To add ballot on demand, just add a ballot printer. 

System already supports ballot printing in addition to receipt printing, ballot 

marking device activation and more. 

 

The  ePollbook is the most user-friendly ePollbook on the market 

 Our decision support system guides the pollworker with simple yes/no questions 

to the correct course of action for each voter given that voter’s circumstances. 

 Training pollworkers consists of teaching them to, “Read the screen and do what it 

says.” 

 The interface is designed for the non tech-savvy to work with ease. 

 Our optional all-in-one-bag allows users to set-up the  ePollbook in about 30 

seconds. The user just unzips the bag and plugs in the power. No items to remove 

from the case. No cords to match up or plug in. No Bluetooth to become unpaired 

or fail. This means faster set up and fewer problems in the field. 

 

The  ePollbook is the most secure ePollbook on the market. 

 Robis is 100% U.S. Owned and all software is developed here in the U.S.  

 We do not use the public cloud for voter data. The public cloud opens the door to 

other organizations having access to your data and removes the data from your 

positive control. Our datacenters are dedicated to U.S. elections and do not allow 

access from outside the U.S. 

 Windows systems are used by all major security agencies including the  

and others. Our systems are hardened against attacks and have been 

tested by VSTL’s and have been tested by red hat teams during certification. 

 All data is encrypted both in-transit and at rest, and we use multi-factor 

authentication for enhanced security. encryption methods are used. 
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You are not locked to using wireless technology, which can be easily disrupted even from outside the 

polling place. You can use wireless or can hard-wire. You are not limited to a single port as many other 

ePollbooks are. 

 

The  ePollbook system provides the ability to search for any voter in the City and ensures that each 

voter gets the correct ballot. Optionally, the system can communicate that ballotstyle via a print out or 

barcode and can activate an ES&S ExpressVote ballot, burn a TSX memory card (if allowed) or even print 

the actual voter’s ballot (if a ballot printer is purchased).  

 

GUIDANCE FOR THE POLLWOKER 

The  Decision Support system ensures that each voter is handled correctly regardless of the 

pollworker’s knowledge or training. The user just needs to, “read the screen and do what it says.” The 

system takes every situation into account. The  Decision support system takes the voter’s status 

into account to guide the pollworker through the correct course of action for that particular voter 

including any forms that must be filled out, if an ID needs to be shown, if the voter must vote 

provisionally, etc. See more about the decision support system below. 

 

Examples of our Decision Support System 

In order to determine the correct ballot style, the Robis Elections’ Election Decision Support™ system 

displays step-by-step instructions on screen to guide the pollworker to the correct course of action for 

each voter given that voter’s specific circumstances. Training consists of telling the pollworker, “read the 

screen and do what it says.” The City can customize each screen so that it perfectly matches your 

processes and so that voters are handled accurately and consistently regardless of the experience-level of 

the pollworker.  

 

The  ePollbook is configured with your voter eligibility logic, so each voter gets processed correctly. 

 Step-by-step instructions direct the pollworker through the check-in process. 

 Determines the correct ballot style for each situation. 

 All logic paths and content are customizable prior to any election. 

 Can print any forms needed during check-in. 

 Can even print the correct ballot for each voter during check-in if desired. 

 When laws or procedures change, the  ePollbook can be easily configured to 

take the change into account. 
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A few sample screens below show how easy it is to check in a voter: 

1. Select “Voter 

Check-In” to start 

the Voter Check in 

Process 

2. Look up the voter 

by scanning their 

ID or by typing 

their name into 

the following 

search screen: 

 

Type their Last Name [1.], 

First Name [2.] and then 

tap the green “Search” 

button [3]. Note that you 

can type just a portion of 

their name as well, like 

“smi” and “jo” for “John 

Smith”. You can also 

search by YOB or full DOB 

or any part of their 

address. 

 

3. The ePollbook will 

display a list of 

voters. Find the 

voter’s name on 

the list and tap it 

to continue. 
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4. If there are any 

special conditions 

for that voter, 

they will be 

presented at that 

time. Otherwise, 

they will just 

continue to check-

in. 

5. The ePollbook will 

ask voter to verify 

his/her name, and 

sign. (Our tablet 

offers on-screen 

signing, or our all-

in-one bag 

includes a 

separate signature 

pad for the best 

natural signing 

experience).  

 

6. After the voters 

has signed, click 

continue. 
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7. The  

ePollbook will pull 

up the voter’s 

ballot style. To 

mark the voter as 

voted select 

Record Check In. 

 

 

The AskED ePollbook is data driven. That gives it the flexibility to incorporate whatever data the City 

deems important for identifying and tracking voter records and activity. The City is not limited or boxed in 

by a defined set of variables or “stock” conditions. The options for logic set up are virtually limitless. 

 

Take an example such as a provisional ballot. If a voter appears who is not registered, the system will 

then prompt for the voter’s address in order to determine their correct voting location and ballot style. If 

the voter chooses to vote provisionally (or for same day registration such as Military voters), the system 

will prompt the pollworker to enter all of the relevant information, which will be stored and transmitted 

immediately to the central server. If a registered voter needs to vote provisionally, for such reasons as 

having moved without changing their registration, their name and address will already be attached to 

that voter history record without further entry. 

 

The conditions and the expected outcomes will be determined at time of implementation and a thorough 

logic path will be defined so all the conditions above are managed in a uniform manner thus serving the 

voters and the City in meeting all the State and local statutes in an orderly, timely and professional 

manner. This will provide a positive voter experience and provide peace of mind to the Election Officials 

that all bases have been covered. If there are additions, deletions or changes to any of the scenarios 

listed above they can be managed via the logic paths that the City can control at any point in time.  
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January 16, 2019 
 

The City of Philadelphia 
Office of Innovation and Technology  
1234 Market Street, 18th Floor  
Philadelphia, PA 19107 
 
Per your request, we are attaching here leasing and payment options from our 
Response to your RFP for Election System 
 
We have provided quotes for annual payments for 3 years and 5 years. Our 
leasing company (  financial leasing) does not offer a 10 year option. Each 
line item has an annual payment amount under the lease so that you can pick 
and choose which items you wish to purchase. If you would prefer a monthly 
lease payment option, please let us know. 
 
If you have selected which optional items you wish to purchase, we can also 
provide a leasing quote that only includes those items if that would be clearer 
for you. 
 
If you wish to purchase without leasing, payments are typically made on the 
following schedule: 
 

Deliverable Payment 
Contract Signing 40% of software license 

Placing of Hardware Order  40% of hardware cost 

Delivery of Hardware Items  Balance of hardware 
cost 

Implementation Plan Provided  15% of software license 
Set up of Server and initial load of 
data 

15% of software license 

Completion of Election Logic  15% of software license 

Units accepted for first election  15% of software license 

 
Please let us know if you have any questions. You can reach Aaron Davis at 
505-506-7885 or at adavis@robis.net, or you can reach me at 630-750-0527 or 
at ddavoust@robis.net. 
 
We look forward to working with you. 
 
 
Sincerely, 

    
David Davoust 
President, 
Robis Elections, Inc. 



 
 
City of Philadelphia Leasing Options for AskED ePollbook 
 

 

3 Year 
Lease 

5 Year 
Lease 

AskED ePollbook  Each  Qty  Extended  Per Year  Per Year 

Each line item has an annual payment amount under the lease so that you can 
pick and choose which items you wish to purchase. If you would prefer a monthly 
lease payment option, please let us know. 
 
Submitted by: 
Robis Elections, Inc. 
1751 S. Naperville Road, Suite 104 
Wheaton, IL 60189 
630-752-0220 




